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» OBJECTIVE: Additional fecilities are required for operstion of the
25X1A N located st recently occupied Yy  25X1A

the Agency. These facilities sre required to enalle the Agency to
adequately perform the following functions d
25X1A

&, Design, evaluation, Tabrication, instalistion mnd msintenmauce of
Compnications gear.

k. HNalstenance, modificetion, and test of Audio equipment.
c. Firet aid sni medical storage.
d. Phywical security of fecilities.
e. Open storage.
f« Segregated storsge of {lasgable saud htazerdous material,
g. OUperstion, meintensnce and storage of vehicles.
. loeding and unloadisg of mterial.
2. QRIGIE AND POLICY GUIDARCY:

&, Jrigin: 7The requirement for this project is developed by internal
rogquiremsnts of the Agenoy, ecause adequate facilities were ot
provided in the (€A - Agency leesed Tullding site.

be Uhence Proposed: Project was initisted in liesdquarters.

3. SITUATION: The facility known as toe [ -+ ovtatned by 25X1A
the Agency for the purpose of consolidating umrehousing operstions of ithe
logistices Office which former.y occuplied several locations in inedequate,
unpatisfactory buildings in the Vashington srem. It is alsc to be used for
design, evaluetion, Tsbriestion, installation and maintenence of communi-
cationa geer, sand for maistenasce, modificetion and test of Audio equip-

25X1A  ment by TE5-DD/?. The is baslcally » werehouse. It does
not include the facilities required to sdequately perforn the operstions
ligted in parsgraph 1. Additional facilities are required for that
25X 1 A TeRE0R. ¥itoout these additionel leciiities, we cannot adequately fulfill
ouxr nisalon in this NS

L. PROPOSAL: The expenditure of Agency funds in the amount of J1k5,000.56
is proposed for the Tscillties listed in Ammex 1. These facilities
should be provided as soon as poasible by meens OF contract with
comercinl oOLOBTNS .
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3« DPERATIOBAL CGUTLINE: RA
6. SECURITY:
&, Cover: o cover ls coployed in thls operstion.
be HEnowledgeadility: WA
e. Dperatiomal Becurity: BA
d. Hisk: #HA
8., Parsooml Disposal: M
f. JDisester Plan: HA
Te COORDINATION:
&, Helstlon to other p ts: This requirement ls a necessary sddition
25X1A 1+ ﬂ Subjeet: Warchouse Requirements, dated
% My 1951.

b. Significasce within overall program in ares: Tt i+ tve mejor 25X1A
logistics suppart installstion for Agency operations, world-wide.

¢. Hxtent of coordination: The proposed additions have btwen coordiinsted
with G8A, OGSk indicated thmt the expenditure should bte kept to the
minimas and the work should be sccomplished by competitive bid con-
tract. {Gee Annex Z)., This is presented as s joint request of five
offices. (See coordination sheet).

CONEROL: BA

[
*

. BUDGET DATA:
a. Totsl overall CIA funds required for Fiseal Yemr 195k: §1h5,000.56,

b. Awaiisbility of CIA funde: Funds are not available within Fiscal
Year 1954 funds ailocated to the Logistics Office. (Soe Annex 3 for

Comptroller’s certification).

¢. Hou-UIA funds: JFone

d. Poreign currency: KA

2. Funding: Due to the snature of the requirement, fundiag will ve
bandled ‘o & routine mmnper.

oan
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10.

i1,

25X1A

f. Finencial Eistory: HNa

g. Further Requiremente: Bo requiremeants bLeyoad YYI95h are contemplated.
BUPPORT DATR:

&, Total CIA Persounel: BA

b. Material: Haterial reguirements consist of items to be [urnished by
contractor for comstruction listed in Amnnex 1.

¢. Commmications: XA
d. Other GIA Sypport: Hooe

e. JHupport Required from Other United States Agencies: Coneurrence will
be obtained frem C5A a8 to the type of contract.

T+ Policy Queetions: RKoae

GENERAL CORGIDERATIONS : 25X 1A
8. Curreat fStatus: The -15 in operation. The Comsunicetions bngi-
asaring fusetion and the Acdlio Surveillsnce function, desceribed in
i1, are teing perforaed in otber arees simiting required
facilities.

Y. Coamitaents: FEone

¢. Elfectivencss: The Comaunication Enginesring Punetion snd the Audio
furvelllance Noetion canoot ve perlorued I :0til facilitics 259X1A
are aveliable. The effectiveness of the other funetions listed in
paragraph L ls eeriously ispaired in the sbsonce of these facllities.

d. Anticipated flesults: Theess expenditures will result in eapital isprove-
ment of private properiy, but tba ilnvestaent is ressonably secure in
view of the five yesr lesse [ vi: recewml option for
nine ¢k Tive year periods. Should the Agency discontinue use of this
depot, some of the fmcilities could be removed. See Anaex 4 for case
and ttem justilication.

#. Evalustion: BSee paragrsph lle above.

f. Policy Luestions: Hone

g£. Coongrees: WA

-3-
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k. Extra Ageney Actlon: Hone

i« FProprictery Companies: XA

J¢ Special Comsiderations: Haone

¥, Liguidstion: Lieu jon is not couteaplated uniess the Agency sbould
ﬁimﬁhinm& which f{s not planned. Stould liquide-
tion e required, a small portion of the assets, such as prafabriecsted
bullding, could be removed.

25X1A

nh-‘
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